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Experienced Leaders: Are you stuck in your ways? 

Thank you for watching the video. As you reflect on the video and consider the ideas and suggestions that Craig 

made, think about and respond to the following questions: 

1. Have you ever experienced the feeling of “it’s lonely at the top”? If so, how do you tackle this challenge and 

what advice would you give to aspiring future leaders of the business? 

2. Being an experienced leader could mean that some parts of your leadership are ‘stuck in your ways”. When 

you think about your current leadership techniques are there any areas you would consider asking for 

advice or guidance for? 

3. It’s important, as a leader, to continue to take risks. On a scale of 1-10 how often do you take risks? 

4. Are there any specific concerns that you have that prevent you from taking any risks that you feel you could 

have taken and what was the biggest contributor in holding you back? 

5. What would be your biggest career failure to-date and what did you learn from this? 

6. Effectively assessing your strengths and development is a great way of identifying areas of opportunity. 

How do you currently assess your development areas and how do you plan and measure yourself when 

working on these opportunities? 

7. What are some of the external courses or forums do you attend that you use to develop your leadership 

capabilities? 

8. How often do you check in with yourself to make sure that you’re doing everything as well as you always 

have done? If you spot any areas of opportunity how do you readjust yourself to develop? 

9. Reinventing the way you work can help implement changes in your business. If you could reinvent an area 

of your leadership today, what would it be and why? 
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